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SUBJECT: SUGAR WORKERS GET 25 PER CENT WAGE INCREASE IN 
ONE- YEAR PACT 

REP: 1) PORT OF SPAIN 564; 2) PORT OF SPAIN 823 

1. THE LONG-STALLED NEGOTIATIONS BETWEEN THE ALL-TRINIDAD 
SUGAR ESTATES AND FACTORIES WORKERS' TRADE UNION (ATSEFWTU) 
AND STATE-OWNED CARONI LTD. RESUMED APRIL 25, WITH THE 
COMPANY OFPERING AN "INTERIM " WAGE INCREASE OF 22.5 PER CENT 
FOR 1978. THIS CONTRASTS WITH CAROM'S PREVIOUS OFPER OF 

NO INCREASE OVER FOUR YEARS. ON APRIL 29, THE TWO SIDES 
AGREED ON A 25 PER CENT WAGE INCREASE FOR ONE YEAR, RETRO- 
ACTIVE TO JANUARY 1, 1978. NEW NEGOTIATIONS POR 1979 AND 
BEYOND WILL RE REQUIRED SOMETIME AFTER THE REPORT AND RECOM- 
MENDATIONS, EXPECTED BY THIS SEPTEMBER, OF THE GOVERNMENT- 
APPOINTED COMMITTEE INVESTIGATING THE SUGAR INDUSTRY HAVE 
BECOME AVAILABLE. THE ADDITIONAL COST TO CARONI LTD. 

OF THE NEW AGREEMENT FOR 1978 IS ESTIMATED AT TT$17.4 
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MILLION. 

2. COMMENT: THE NEW SUGAR AGREEMENT MERELY POSTPONES 
THE DAY OP RECKONING FOR BOTH THE UNIONS AND CARONI. 
NEVERTHELESS, FOR THE SHORT RUN AT LEAST, THE ATSEPWTU 
PRESIDENT, BASDEO PANDAY CAN SAY THAT HE SQUEEZED 

A HEALTHY WAGE INCREASE OUT OP A RELUCTANT COMPANY 
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AND THEREBY AVOIDED A STRIKE THAT THE UNION DID NOT 
WANT AND WAS ILL PREPARED TO TAKE. 

3. THE AGREEMENT IS QUITE CLEARLY PARTIAL PAYMENT 
BY PM ERIC WILLIAMS TO PANDAY EOR THE LATTER'S SUP- 
PORT OF THE GOVERNMENT-PROPOSED ANTI-ELOOR-CROSSING 
AMENDMENT TO THE CONSTITUTION. ASSUMING SUCH A DEAL 
WAS STRUCK, IT REMAINS TO BE SEEN WHO GETS THE BETTER 
BARGAIN OVER THE LONGER RUN. EOLLOWING HIS APRIL 1 1 
MEETING WITH PANDAY, WILLIAMS GOT HIS AMENDMENT AND, 
WHILE ALLOWING THE SUGAR WORKERS A SIZEABLE WAGE 
INCREASE, DID SO IN A WAY (I.E., THE ONE- YEAR "INTERIM " 
AGREEMENT) THAT WILL ENABLE HIM TO KEEP PANDAY AND 
HIS UNION ON A SHORT LEASH. PANDAY, ON THE OTHER 
HAND, GAINED A RELATIVELY MINOR CONSTITUTIONAL 
AMENDMENT HE WANTED (I.E., BY-ELECTIONS TO BE HELD 
WITHIN 90 DAYS OE THE OCCURRENCE OE A VACANCY) AND 
A WAGE INCREASE THAT SHOULD FIRM UP HIS SUPPORT AMONG 
THE SUGAR WORKERS. HOWEVER, HIS BACKING OF THE ANTI- 
ELOOR-CROSSING AMENDMENT UNITED HIS ENEMIES IN THE 
OPPOSITION AND APPEARS TO HAVE COST HIM HIS POSITION 
AS LEADER OE THE OPPOSITION (HE IS EXPECTTED TO BE 
REPLACED AGAIN BY RAEFIQUE SHAH TODAY). MOREOVER, 

HE MAY WELL EACE A DIEEICULT EIGHT WITH CARONI LTD. 
AGAIN ONCE THE ONE- YEAR PACT RUNS OUT. THUS, UNLESS 
WILT .TAMS CALLS EOR NEW ELECTIONS AND GIVES PANDAY 
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THE CHANCE TO OUST SOME OF SHAH'S SUPPORTERS AT 
THE POLLS, PANDAY MAY EIND HIMSELE AS ONE LOCAL 
OBSERVER PUT IT "LEFT IN THE BAMBOO " POLI- 
TICALLY EOR SOME TIME TO COME. AS USUAL, WILLIAMS 
IS HOLDING MOST OE THE STRINGS. 
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